| UCNI NACRT PREDMETA / COURSE SYLLABUS

Predmet: POSLOVODNO RACUNOVODSTVO |

Course title: MANAGEMENT ACCOUNTING I

Studijski program Studijska smer Letnlk. Semester
i Academic
Study programme and level Study field year Semester
RACUNOVODSTVO IN FINANCE RACUNOVODSTVO, 1 2
1. bolonjska stopnja FINANCE
ACCOUTING AND FINANCE ACCOUNTING, 1 2
bachelors degree FINANCE
Vrsta predmeta / Course type | OBVEZNI / core course
Univerzitetna koda predmeta / University course code: | 1.R.6
Predavanja  Seminar Sem. vaje Lab. vaje Teren. vaje Samos_t._delo
. o Laboratory _. .° Individ. ECTS
Lectures Seminar Tutorial Field work
work work
30 | 20 | 40 | 0 | 0 | 135 | 9
Nosilec predmeta / Lecturer: Mag. Natasa Pustotnik, vi§ja predavateljica / Natasa
Pustotnik M.Sc., Senior lecturer
Jeziki / Predavanja/ | SLOVENSKO / SLOVENIAN
Languages: Lectures:

Vaje / Tutorial: | SLOVENSKO / SLOVENIAN

Pogoji za vkljucitev v delo oz. za opravljanje Prerequisits:
Studijskih obveznosti:

Potrebno predhodno znanje temeljev raGunovodstva | [Require prior knowledge of fundamentals of
accounting




Vsebina:

1. Pojmovanje poslovodnega ra¢unovodstva 1) The concept of management accounting
(povezava racunovodstva z nacrtovanjem, (accounting connection with the planning, with
pripravljanjem izvajanja, in nadziranjem the preparation and implementation of
procesov); monitoring processes)

2. Racunovodske informacije in metode za 2) Accounting information and methods for
sestavljanje racunovodskih porocil za potrebe preparing financial reports for management
poslovodnega racunovodstva; accounting

3. Stroski: 3) Costs:

a) Razvrscanje stroskov; a) Managerial cost concepts
b) Kalkulacijske metode: delitvene in z dodatki, b) Costing: simple unit cost calculation,
kalkulacije na podlagi sestavin dejavnosti; assignment of indirect costs, activity based

4. Racunovodsko predracunavanje in costing;
racunovodsko obracunavanje: 4) Budgeting and financial accounting:

a) racunovodsko predraCunavanje in a) budgeting and accounting under the SRS,
obracunavanje po SRS, b) budgetary planning,

b) metodika racunovodskega predracunavanja, c) budgetary control, flexible budgets

¢) primerjava predraéunov in obra¢unov, d) preparing operating and financial budgets
gibljivo predradunavanje 5) Responsibility accounting:

d) celosten predracun podjetja; a) types of responsibility centres, responsibility

5. Racunovodstvo notranje poslovne uspesnosti: reporting system

a) Racunovodstvo odgovornosti, mesta b) principles of performance evaluation for
odgovornosti, Sestavljanje raéunovodskih different responsibility centres
predracunov in obracunov za potrebe c) analysing and reporting variances from

nadziranja raCunovodstva odgovornosti standards and budgets for cost and profit
b) merila za merjenje dosezkov posameznih responsibility centres
mest odgovornosti, 6) The use of accounting information for managerial
C) izrauni odmikov uresnicenih ekonomskih decision-making needs
kategorij od nacrtovanih in standardnih po
podrogjih in mestih odgovornosti (stroSkovno
in dobickovno mesto odgovornosti)
6. Uporaba racunovodskih informacij za odlo¢anje
v podjetju

Temeljni literatura in viri / Readings:

Temeljna obvezna literatura:

Branko Mayr: Stroskovno ra¢unovodstvo in uvod v oblikovanje poslovnih odlogitev, Ljubljana: VSR, 2012
Branko Mayr (2017): Osnove raunovodstva. Ljubljana, VSR

Power point prezentacije in zapiski predavanj

Dodatna/Priporocena literatura:

Turk I, Kav¢ig, S., Kokotec-Novak, M.: Poslovodno ra¢unovodstvo; Ljubljana : Slovenski institut za revizijo
Slovenije, 2006

Weygandt J.J., Kimmel P.D., Kieso D.E. (2010): Managerial Accounting: Tools for Business Decision
Making (5th ed.)

Revija Poslovodno ra¢unovodstvo

Druga domaca in tuja literatura s podrocja stroskovnega in poslovodnega ra¢unovodstva




Cilji in kompetence:

Objectives and competences:

Studenti bodo razumeli pomen ciljnega
oblikovanja racunovodskih informacij za
razli¢ne nivoje odlo¢anja v podjetju

Spozna razli¢ne metode kalkuliranja
stroskovnih cen

Spozna postopek izdelave celostnega
predracuna v podjetju in zna izdelati obra¢un na
podlagi nacrtovanih standardnih stroSkov
Seznani se z racunovodstvom odgovornosti,
razume pomen razli¢nih mest odgovornosti v
podjetju in zna uporabiti gibljivo
predracunavanje za merjenje dosezkov na
mestih odgovornosti

Students will understand the importance of target
accounting information for different levels of
decision-making within the company

Learn about the different methods of unit cost
price calculation

Learn about the budgetary planning process
within the company and can prepare an income
statement for management under a standard
costing system

Describe the concept of responsibility
accounting, understand the importance of
different types of responsibility centers within the
company and are able to use flexible budgeting
for performance evaluation of responsibility
centers

Predvideni $tudijski rezultati:

Intended learning outcomes:

Student razume naloge poslovodnega
ra¢unovodstva in pripravo informacij za
managerje.

Razume razli¢no razvrs¢anje stroSkov in
njihovo vlogo v poslovnem odlocanju.

Student zna uporabiti razliéne metode
kalkuliranja stroskov za potrebe izraéunavanja
stroskovnih cen

Student razlikuje med tradicionalnim
kalkuliranjem in kalkulacijo po ABC metodi
Student razume pomen radunovodskega
nacrtovanja v podjetju in pozna razli¢ne metode
racunovodskega predracunavanja

Student spozna nacin izdelave celostnega
poslovnega predra¢una

Student razume koncept ra¢unovodstva
odgovornosti

Student zna opredeliti mesta odgovornosti,
pozna razlike med vrstami mest odgovornosti in
zna uporabiti sodila za ocenjevanje dosezkov na
mestih odgovornosti

Student je sposoben oblikovanja ra¢unovodskih
porocil za potrebe nadziranja v okviru
racunovodstva odgovornosti.

Student zna uporabiti gibljivo predradunavanje
in pojasniti odmike na stroskovnem in
dobickovnem mestu odgovornosti.

Students understand the tasks of management
accounting and the preparation of information for
managers.

Understands the different cost classifications and
their role in business decision-making.

The student is able to apply different costing
methods for the purpose of cost price calculations
The student distinguishes between traditional
calculations and ABC calculation

Understands the importance of accounting
planning in a business and knows the different
methods of budgeting

Students learn how to prepare the master budget
Understands the concept of responsibility
accounting

The student is able to define responsibility
centres, knows the differences between types of
responsibility centres and is able to apply the
criteria for assessing performance in different
types of responsibility centres

The student is able to produce accounting reports
for control purposes in the context of
responsibility accounting.

The student is able to apply flexible budgeting and
explain variances at the cost and profit responsibility
centres.




Metode poucevanja in ucenja:

Learning and teaching methods:

Oblike dela:
X Frontalna oblika poucevanja

X Delo v manjsih skupinah oz. v dvojicah
X] Samostojno delo $tudentov

X e-ucenje

[] drugo (vpisite)

Metode (nacini) dela:

X Razlaga

X Razgovor/ diskusija/debata

[ ] Delo z besedilom

X Proucevanje primera

[] Igra vlog

[] Druge vrste nastopov $tudentov
X] Resevanje nalog

[ Studijski obiski podjetij ipd.)
[] Vkljuéevanje gostov iz prakse
[ ]Udelezba na okrogli mizi, na konferenci

Types of learning/teaching:

X Frontal teaching

X Work in smaller groups or pair work
X Independent students work

X e-learning

(] other

Teaching methods:

X Explanation

[X] Conversation/discussion/debate
[ ] Work with texts

[X] Case studies

[] Role-play

(] Different presentation

X Solving exercises

[] Field work (e.g. company visits)
] Inviting guests from companies
[]Attending round table and conference

Nacini ocenjevanja: Assessment:
Delez (v%) /
Weight (in %)
Pisni izpit v trajanju 90 min 60 % 90 minutes written examination
Samostojna ali skupinska resitev 15% Individual or team Case-study
prakti¢nega Studijskega primera
Naloge, delo v spletni ucilnici 25% Coursework




Reference nosilca: Lecturer's references:

Pustotnik Natasa (2014): Notranje poro¢anje po mestih odgovornosti. Revija Poslovodno ra¢unovodstvo,
letnik 7, Stevilki 3 in 4, november 2014, str. 77-108

Pustotnik Natasa (2015): ABC metoda razporejanja stroSkov na prakticnih primerih. Revija Poslovodno
ra¢unovodstvo, letnik 8, Stevilka 2, april 2015, str. 17-44

NataSa Pustotnik je magistrica znanosti na podro¢ju podjetniStva, univerzitetna diplomirana ekonomistka,
certificirana poslovodna racunovodkinja in podjetniska svetovalka. Zaposlena je kot direktorica svetovalnega
podjetja Palma in drugi d.n.o. Izvoljena je v naziv vi§ja predavateljica za racunovodstvo ter v naziv
predavateljica za gospodarsko in finan¢no matematiko in predava na Visoki $oli za racunovodstvo in finance,
Gea College - Fakulteti za podjetnistvo in GEA College - Centru visjih Sol ter Se na nekaterih drugih visjih
Solah. Na vi§jih in visokih Solah predava Ze vse od leta 2000 in je tudi ¢lanica senata na Visoki Soli za
ra¢unovodstvo in finance. Izvedla je tudi ve¢ delavnic za podjetja in za razli¢na strokovna zdruZenja.

Natasa Pustotnik is the Master of Science of Entrepreneurship , Bachelor of Economics, certified
managerial accountant and business advisor. She is employed as a director of consulting company Palma in
drugi d.n.o. She is elected as a senior lecturer of accounting and a lecturer of economic mathematics. She
teaches at the College of Accounting and Finance, GEA College - Faculty of Entrepreneurship and GEA
College - Centre of Vocational Schools. She has been teaching since 2000 and is also a member of the
Senate at the College of Accounting and Finance. She has also conducted several workshops for companies
and for various professional associations.




